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PRINCE2 Agile combines the flexibility and responsiveness of agile with the clearly- defined framework of PRINCE2®.
Created for those organisations and individuals who use PRINCE2, but recognise the benefits of applying agile methods,
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it provides guidance on how to practically apply both PRINCE2 and agile; thus, reducing conflict so that you can benefit
from the best of both worlds.

The target audience for this qualification is:

= Agile professionals, project managers and aspiring project managers who want to be able to combine PRINCE2®
and Agile in the most effective way when using PRINCE2®, Agile behaviours, concepts, frameworks and techni-
ques.

Other key delivery team staff, including: product owners, Scrum Masters and developers.

=
= Business professionals with an interest in iterative and incremental project delivery through collaborative working.

There are no formal pre-requisites for the PRINCE2 Agile Foundation exam, although a familiarity with Project Manage-
ment will be beneficial.

During this training course delegates will gain an understanding following objectives:

Understand the basic concepts of common agile ways of working

Understand the purpose and context for combining PRINCE2 and the agile way of working

Be able to apply and evaluate the focus areas to a project in an agile context

Be able to fix and flex the six aspects of a project in an agile context

Be able to tailor the PRINCE2 principles, themes, processes and management products to a project in an agile con-
text

Be fully prepared to sit the PRINCE2 Agile Foundation examinations
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g DAY 1 DAY 2 NG
g 09:00 | Key concepts: PRINCE2 Principles PRINCE2 Agile guidance for each process | Sample Paper 1
E 09:30 | Key concepts: PRINCE2 Themes
% 10:00 | Key concepts: PRINCE2 Processes PRINCE2 Agile guidance for tailoring
g 10:30 | Key concepts: PRINCE2 Products & Roles
E 11:00 Break
%_ 11:30 | Kanban, Lean Startup and Scrum Sample Paper 2
& 12:00

12:30 | Roles, responsibilities and competencies of the | What to fix and what to flex

PRINCE2 Agile delivery team

13:00 Lunch

14:00 Recall Agile terms

14:30 | How the PRINCE?2 priniciples will be applied Exam Session

in an agile context

15:00 Break

15:30 Agile concepts and techniques

16:00 | PRINCE2 Agile behaviours

16:30

17:00 | Agile guidance for each theme PRINCE2 Agile focus areas: Agilometer

17:30 | Homework Homework

=
=
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Course manual (paper version)

Each participant in the course will receive the following teaching material:

Simulation test integrated into the documentation

Multiple choice questions, 50 questions per paper
28 marks required (out of 50 available) to pass: 55%

One hour's (60 minutes) duration

Candidates who take the exam in a language that is not their first, and participants with special require-

ments (such as health conditions) are entitled to extra time for the exam.

PRINCE2 Agile Guidance publication, 2015 edition, 3rd impression 2018

Upon successful completion candidates will receive the PRINCE2® Agile Foundation certificate, which is the first step in
the PRINCE2® Agile certification scheme.
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